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size would in any way be related to job performance as a counselor. However, a measure of knowledge about 
appropriate counseling techniques probably is a valid indicator of job performance as a counselor.

Valid: extent to which a measure is appropriate to use in a given context.

As there are different types of reliability, there are different types of validity. We will focus on two forms of 
validity here. First, construct validity refers to how well a variable, such as a person’s level of narcissism, is opera-
tionalized. It is generally not the case that a measure has construct validity or it does not have construct validity. 
Rather, it is the degree to which that measure has construct validity. To assess the extent to which a measure has 
construct validity, we can see how well it is associated with measures of closely related constructs. For instance, 
what constructs might be related to being narcissistic? Perhaps self-esteem? If we find our measure of narcissism 
is related to measures of self-esteem, we can be confident that it possesses some degree of construct validity.

Construct validity: degree to which a variable is operationalized appropriately.

We also have criterion validity, which refers to the extent to which a measure is related to some outcome 
of interest. For instance, when evaluating the job performance of counselors, we can see whether our measure 
of knowledge of counseling techniques predicted such performance. If our measure did predict performance, 
it would be high in criterion validity. Likewise, to the extent that the SAT predicts academic performance in col-
lege, we can say that the SAT possesses criterion validity.

Criterion validity: how well a measure predicts an outcome.

Researchers take great care in ensuring that their measurements are both reliable and valid. It requires a great 
deal of work to provide evidence of reliability and validity of measurements in published scientific research. 
Indeed, it generally requires large samples of data, often involving thousands of respondents, to establish both 
reliability and validity. That is why when conducting their research, investigators often use measurements that 
have already been published because they can be more confident in the reliability and validity of those measure-
ments. For these reasons, Terrell and her colleagues (2008) used measurements that other researchers had 
demonstrated were both reliable and valid.

LEARNING CHECK

1.	 How might we operationally define each of the following constructs? Realize that for each construct, there are many 
possible ways to operationalize it, more than I’ve provided in the answers.

a)	 Hostility

A: blood pressure while interacting with another person; self-report measure of the tendency to experience hostil-
ity toward others


